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 HADY SHENDY, PMP, PMI-RMP, PMI-ACP 

Project Control Manager | PMC Specialist | Government Projects 

Dubai, UAE 

�� +971 50 677 2874 | ����� hady@ProExpertOnline.com 

LinkedIn: linkedin.com/in/hadyshendy 

PROFESSIONAL SUMMARY 

Senior Project Control Manager and PMC Specialist with 28+ years of experience delivering government, infrastructure, and 

building projects across the UAE. Proven expertise in PMO governance, project controls, contract administration, FIDIC 

conditions, claims management, cost control, scheduling, and risk management. Extensive experience working with RTA and 

UAE government authorities, ensuring compliance, audit readiness, and successful project delivery. 

KEY ATS SKILLS & KEYWORDS 

Project Control Management | PMC Services | PMO Governance 

RTA Projects | Government Projects UAE 

Primavera P6 Scheduling | Project Planning & Scheduling 

Cost Control | Budget Management | Cash Flow Forecasting 

FIDIC Red & Yellow Book | Contract Administration 

Claims Management | EOT | Variations | Change Management 

Risk Management | Risk Registers | Primavera Risk Analysis 

Stakeholder Management | Consultant & Contractor Coordination 

KPI Monitoring | Progress Reporting | Performance Management 

Construction Management | Engineering Supervision 

Compliance | Audit | Government Procedures UAE 

PROFESSIONAL EXPERIENCE 

Senior Projects Manager (PMC) 

Artline Engineering Consultants – Dubai, UAE 

Dec 2023 – Present 
• Lead PMC services including contract administration, project controls, specifications, and construction supervision 

• Implement PMO frameworks, CSI standards (UniFormat, MasterFormat), and reporting systems 

• Manage project schedules, cost control, risk registers, and change management 

• Ensure compliance with local authority and government requirements 

• Coordinate consultants, contractors, and stakeholders to meet project objectives 

Project Control Manager / Claims Specialist 

Roads & Transport Authority (RTA) – Dubai, UAE 

Oct 2013 – Oct 2023 

• Managed government buildings and infrastructure projects under RTA portfolio 

• Developed and controlled baseline programmes, updates, KPIs, and dashboards 

• Led claims evaluation, entitlement assessment, EOT analysis, and contractual compliance 

• Ensured adherence to RTA standards, government policies, and audit requirements 

• Supported PMO leadership in performance reporting and decision-making 

Planning Manager 

Al Jaber Buildings Division – Abu Dhabi, UAE 

Jun 2011 – Sep 2013 
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• Directed project planning, scheduling, and resource management 

• Prepared look-ahead schedules, recovery plans, and progress reports 

• Coordinated site teams, consultants, and management 

Projects Control Manager 

Projacs International – Dubai, UAE 

Jun 2006 – May 2011 

• Implemented project controls systems for large-scale construction projects 

• Managed planning, cost control, progress measurement, and risk mitigation 

• Supported senior management with schedule analysis and performance reporting 

Earlier Experience 

Projects Coordinator (GRC/GRP) – Arabian Profile 

Projects Architect – Zahbeel Engineering Consultants 

EDUCATION & CERTIFICATIONS 

• BSc Architecture Engineering – Zagazig University, Egypt 

• Project Management Professional (PMP®) 

• PMI Risk Management Professional (PMI-RMP®) 

• PMI Agile Certified Practitioner (PMI-ACP®) 

• International Diploma in Risk Management – IRM (UK) 

TOOLS & SYSTEMS 

Primavera P6 | Primavera Risk Analysis | MS Project 

Power BI | AutoCAD | ERP Systems | Maximo 

LANGUAGES 

Arabic (Native) | English (Fluent) 

 


